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                                                                      Abstract 

Lack of qualitative leadership has been generally identified as the cause of Nigeria’s 

under-development. Hence, it is believed that the very best way to escape the poverty 

trap anywhere is to engage in entrepreneurial development as a personal 

monetization scheme to higher ventures. Among the objectives of the study are to 

determine how ethnic, religious, social interaction, and economic considerations, 

respectively, in leadership and entrepreneurship affect sustainable national 

development in Nigeria. The test of the hypotheses was made using parametric 

statistic of differences in means which produced the following results: (a) ethnic 

consideration in leadership and entrepreneurship has significant effect on sustainable 

national development in Nigeria; (b) religious consideration in leadership and 

entrepreneurship has correlation with sustainable national development in Nigeria; 

(c) social interaction in leadership and entrepreneurship has correlation with 

sustainable national development in Nigeria; and (d)  economic consideration in 

leadership and entrepreneurship has significant effect on sustainable national 

development in Nigeria. It was, therefore concluded and recommended that Nigeria 

needs qualitative leadership to assail to greater heights in the global development 

index.  

 

Keywords: qualitative leadership, entrepreneurship, national development, business 

administration and sustainability 

 

Introduction 

 

Background of the Study  

The development of any nation, to a great extent, depends on the quality of 

administration of the various business outfits in the country. The pride of any nation is 

the attainment of higher value level of development in such a way that its citizens 
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would derive natural attachment to governance. However, for a nation to be in a phase 

of development there must be some pre-requisites, which include socio-political and 

economic stability. The gap between the developed and the developing countries is not 

static or narrow but is continually widening. A large majority of the world’s population 

in the developing world lives in a state of poverty. This is attributable to the quality of 

leadership, and this is where business administration comes in. Business 

administration seeks to develop quality leadership which in turn determines how the 

citizens fare in their daily lives in any particular nation.  

 

In the global arena, as Lynn and Gurel-Atay (2014) observe, the tag of ‘developed 

nation’ to any nation, as against a ‘developing’ one, is the extent of qualitative 

leadership obtainable. In the words of Blewitt (2015), qualitative leadership is one 

that has people in mind in all its activities and formations. Such a leadership always 

executes projects that alleviate the suffering of the masses in infrastructural 

development. In the regional concept, the problem of urban population, rural 

stagnation, unemployment and growing inequalities continue to face developing 

countries due largely to bad governance of which Nigeria is a key player. Here, we 

examine the trend of national development in Nigeria, and provide a workable method 

of approach to national development.  

 

Development is critical and essential to the sustenance and growth of any nation. A 

country is classified as developed when it is able to provide qualitative life for her 

citizenry. Nigeria in the last fifty years has been battling with the problems of 

development. In spite of her huge human, material and natural resources, Nigeria is 

still among the developing countries. The concept of national development is a 

continuous process of improvement leading the country to new levels. Hence, 

sustainable national development is usually consciously planned to maintain steady 

development by graciously utilizing the gains of natural deposits like oil and solid 

minerals to develop the nation in human capital, infrastructure, technology, education 

and provision of excellent services. In Nigeria, lack of qualitative leadership is 

generally believed to be the cause of underdevelopment. In the concept of business 

administration, lack of qualitative leadership makes for misuse of resources and 

wastage of opportunities for profitable investment. In entrepreneurship development, 

lack of qualitative leadership would deny the entrepreneur the insight to maximize 

resource use and optimize investment opportunities. The very essence of qualitative 

leadership to the entrepreneur is to add maximally to gross national product by his 
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profitable productive ventures, which is the reason for sustainable national 

development.  

 

This paper looks at sustainable development in Nigeria from the following variables: 

ethnic consideration, religious consideration, social interaction, and economic 

consideration. Speaking on ethnic consideration, Nwankwo (2019), argues that 

Nigeria has lagged behind too much in building patriotism because everybody wants 

to enlist in tribal derivatives whenever national interest is at stake, thus demeaning 

nation building. Religious consideration is another drag on nation building as 

observed by Onyenwe (2018), who still adduced that social interaction in Nigeria is 

grossly affected by ethnic, tribal, and religious cleavages. It is good to understand that 

these chosen variables are justified by the glaring fact that since Nigeria’s 

independence, different facets of favoritism have played down on patriotism as a 

yardstick for nation building.   

 

Statement of the Problem 

The paper looks at certain factors militating against qualitative leadership in business 

administration and entrepreneurship for sustainable national development in Nigeria. 

The key problem of the study is that textbook studies of different leadership styles 

rarely work in Nigeria. This is because many people who are into leadership positions 

adopt their individual leadership styles, different from what is usually taught in 

schools, thus widening the gap theory. There are many other factors affecting 

leadership and the entrepreneurial abilities of individuals outside the purview of 

academic texts and discussions. For example, over attachment to ethnicity and 

religious bigotry adversely affect the leadership of the entrepreneur. This is in tandem 

with the view of Omotoso (2018) that ethnicity has been a monstrous enemy to 

articulate development of Nigeria. The entrepreneur is usually affected by religious 

considerations in the distribution of national patrimony, which befogs nationalist 

view, thus, negating sustainable national development. There is also the problem of 

social interactive forces that minimize entrepreneurial leadership ability. This is most 

evident when discourses are inclined to favor select few based on favoritism rather 

than quality argument and solid conviction that should elicit good spirited venture by 

the entrepreneur. This also aligns with the view of Mimiko (2018), that Nigeria has to 

break away from favoritism, if only to make impact in building patriotism and 

improving domestic production effortlessly. There is also the colossal problem of 

economic consideration which, when not properly articulated by the entrepreneur, 

drastically retards sustainable national development. The extent these identified 
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problems in quality leadership in business administration have affected sustainable 

development of Nigeria is the reason for this study.    

 

Objectives of the Study 

The main objective of the study is to examine factors militating against qualitative 

leadership in business administration and entrepreneurship for sustainable national 

development in Nigeria. The specific objectives include: 

1. To evaluate how ethnic consideration affects qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria. 

2. To examine how religious consideration affects qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria. 

3. To assess the extent social interaction affects qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria. 

4. To study how economic consideration affects qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria. 

  

Research Questions 

The following research questions are raised for the study: 

 

1. How does ethnic consideration affect qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria? 

2. How does religious consideration affect qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria? 

3. To what extent does social interaction affect qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria? 

4. How does economic consideration affect qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria?  

 

 Hypotheses 

The following hypotheses are formulated for the study: 

1. Ethnic consideration has no significant effect on qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria. 

2. Religious consideration has no correlation with qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria. 

3. Social interaction has no correlation with qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria. 
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4. Economic consideration has no significant effect on qualitative leadership by 

the entrepreneur for sustainable national development in Nigeria. 

 

Significance of the Study 

The study will benefit government functionaries in planning national development by 

efficient use of existing natural resources to develop the economy. They shall discover 

that the recommendations laid down in this paper would be logical guides to effecting 

nationalistic views that would rob off on national development. The general public 

would benefit from this paper by finding better ways of contributing to national 

development by sidelining ethnic considerations for nationalistic views.  

 

Scope of the Study 

The paper covers critical factors militating against qualitative leadership by the 

entrepreneur in Nigeria. To this extent, people working in offices concerned with 

national planning are interviewed. The aim is to assess the articulate use of resources 

to effect national development. The respondents to the interviews are limited to only 

workers in the Ministry of Economic Planning and Development, Abuja, particularly 

those at the Federal Secretariat, Enugu.   

 

Limitations of the Study   

To procure relevant data for the study was not very easy as many workers express 

reservations, but for the intervention of the Minister of Economic Planning who 

explained the academic notion of the interview. Thus, much finance and time were 

wasted, more than earlier budgeted. 

 

Review of Related Literature 

 

Conceptual Framework 

 

The Concept of National Development  

The development process must be visualized in its broadest context if it is to meet the 

expectations of the citizenry for a more elevated standard of living. Accordingly, the 

most all-encompassing goal of development is the progressive realization of the 

abilities and talents of each individual for his/her own satisfaction and enhancement 

of the good of the community and the nation. This is what is meant by the concept of 

human development, or people-centered development. National development is not 

only related to business development and economic development, but also to political 
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development and sociological development. Sometimes, “international development” 

and “global development” go in tandem with “national development”. In the words of 

Shaker (2015), the concept of “national development” works over “regional 

development”. Many factors come into play while considering national development”. 

Since “national development” is an issue of significant importance for policy makers, 

suggestions can be extended directly and indirectly by individual opinions.  

National development, observes Ogwumike (2015), could be measured by gross 

domestic product or income (GDP). Since GDP is a measure of consumption, a higher 

consumption means that the people of the country eat better food, live in better 

homes, and in better environment with clean and pure air and water. More 

importantly, they have assurance of leading a better life in the future. Compare that to 

a country where you are not sure if you would be able to earn enough to provide for 

your family tomorrow. You are always under threat of hunger, insecurity and lack of 

law and order in the country. A developed nation does not need as many policemen or 

courts as an under developed country because the citizens are always trying to survive 

and so do not much care for social mores or niceties. People try to feel secure by trying 

to get numbers of people to their sides. To achieve this, people do not hesitate to 

exploit their own countrymen to form divisions on lines of caste, creed, religion, 

culture, language, geography and so on.  

National Development Objectives 

As World Journal of Entrepreneurial Development Studies (2017) states, the 

fulfillment of the following broad national objectives has been established as a 

precondition for the achievement of national development: a) Rapid growth of 

incomes of the population in general; b) Poverty alleviation/reduction (rapid growth 

of the incomes of the poor); c) Satisfaction of basic social and economic needs; and d) 

Sustainment of a democratic and fully participatory society. Given the still-lagging 

state of our economy, substantial increases in incomes, in the sense of purchasing 

power, will be essential to permit our citizens to realize their talents and aspirations. 

For that reason, promotion of economic growth has to play a central role in the 

strategy of national development. 

 

Concept of Entrepreneurship and Qualitative Leadership 

Entrepreneurship is seen as a process, an action-oriented undertaking that requires 

doing, executing and adjusting to changing conditions. Meyers and Pruthi (2011) 

argue that the concept of entrepreneurship have been stressed as the process of 
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building customer-centric value through the exploitation of resources and innovation 

beyond the control of the entrepreneur. Martinez (2010) stresses planning as an 

integral portion of the process. In the same vein, learning by trial and error, early 

prototyping and taking advantage of a closing window of opportunity are essential 

concepts in the description of entrepreneurship. Entrepreneurship is an avenue 

toward an end – creating value as defined in the mind of the customer. Wirtz and Ehret 

(2017) argue that value is the difference between tangible and intangible benefits 

versus tangible and intangible costs. Nonetheless, different customers and 

stakeholders will define value adopting varying dimensions. An entrepreneur might 

describe value considering the market value of the firm, the number of jobs created or 

the size of a new tax base created in the environment. Meyers and Pruthi (2011) posit 

that value can be viewed in the sense that to a commercial customer, value might be 

defined in terms of product characteristics and benefits, service or customer 

experience. Garcia-Marales (2016) argues that economic development authorities 

might define the value of entrepreneurial activities in terms of jobs created in the 

community. Elenurm (2012) suggested that academic administrators might measure 

value by the number of grant dollars generated, new programs or courses offered, or 

improving educational and skills outcomes in their students.  

 

In the words of Drucker (2016), one of the more influential definitions of 

entrepreneurship comes from Schumpeter, who in his 1911 theory of economic 

development described a process of “creative destruction” driving capitalism, in which 

new products and processes displace older ones, and more entrepreneurial firms 

displace less innovative ones. Another comprehensive definition by Ajagbe (2013) 

asserts that entrepreneurship is a context-dependent process of creating future goods 

and services that involves the cycle of exploration and exploitation of opportunities by 

individuals or groups of individuals who may exit and re-enter this process. Minoglou 

(2015) states that notwithstanding the capacity to evaluate entrepreneurship from an 

individual, team or operational level, authors still find it difficult to build a theory of 

entrepreneurship. However, to be accepted as a domain of academic research, 

investigators suggest entrepreneurship must delineate a distinctive domain and 

construct a logical and collective body of knowledge. So, the concept of qualitative 

leadership as required by the entrepreneur links every endeavor with the ability to 

marshal business resources to achieve results. 
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Concept of Business Management and Qualitative Leadership 

The concept of business efficiency is routed in qualitative leadership which essence is 

either economic or social efficiency. The most broadly accepted criterion for business 

sustainability is constituted in a firm’s efficient use of business resources. Qualitative 

leadership ensures that all business resources are well utilized to achieve maximum 

efficiency in the achievement of organizational objectives. It is qualitative leadership 

that drives the business to the required direction. This economic efficiency, as   noted 

by Ogwumike (2015), is usually calculated as the economic value added by a firm in 

relation to its aggregated ecological impact. This idea has been popularized by the 

World Business Council for Sustainable Development (WBCSD) (2017) under the 

following definition: “Economic efficiency is achieved by the delivery of competitively 

priced goods and services that satisfy human needs and bring quality of life, while 

progressively reducing ecological impacts and resource intensity throughout the life-

cycle of the firm to a level at least in line with the business carrying capacity”.  

 

The second criterion for business sustainability is social efficiency, which as De 

Simone and Popoff (2017), describe as the relation between a firm’s value added and 

its social impact. Social impacts can be either positive (example, corporate giving, 

creation of employment) or negative (example, work accidents, mobbing of 

employees, human rights abuses). Depending on the type of impact, socio-efficiency 

either tries to minimize negative social impacts (example, accidents per value added) 

or maximize positive social impacts (example, donations per value added) in relation 

to the value added.  Both eco-efficiency and socio-efficiency are concerned primarily 

with increasing economic sustainability.  

 

In the words of Dyllick and Hockerts (2018), qualitative leadership is the driving force 

behind every successful business; business case alone will not be sufficient to realize 

sustainable development without tactical input of qualitative leadership. Education 

must be revisited in light of a renewed vision of sustainable human and social 

development that is both equitable and viable. This vision of sustainability must take 

into consideration the social, environmental and economic dimensions of human 

development and the various ways in which these relate to education. An empowering 

education, as defined by Mimiko (2018), is one that builds the human resources we 

need to be productive, to continue to learn, to solve problems, to be creative, and to 

live together and with nature in peace and harmony.  

 

 

https://en.wikipedia.org/wiki/Eco-efficiency
https://en.wikipedia.org/wiki/WBCSD
https://en.wikipedia.org/wiki/Resource_intensity
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Theoretical Framework 

 

Sustainable Development Theory by Rene Passet (1979) 

Sustainable development, or sustainability, has been described in terms of three 

spheres or dimensions: domains or pillars, that is, the environment; the economy; and 

society. The three-sphere framework was initially proposed by the economist René 

Passet in 1979, who worded it as “economic, environmental and social” or “ecology, 

economy and equity”. This has been expanded by some authors to include a fourth 

pillar of culture, institutions or governance, or alternatively reconfigured as four 

domains of the social - ecology, economics, politics and culture, thus bringing 

economics back inside the social, and treating ecology as the intersection of the social 

and the natural. In applying this theory to Nigerian situation, there is a grave need for 

government to apply development qualitative leadership that would utilize the natural 

deposits to transform the nation. 

 

Empirical Studies 

David (2012) carried out a secondary research on how ethnic consideration affects 

qualitative leadership by the entrepreneur and sustainable national development in a 

globalized economy, using Nigeria as case point. He procured data from the ministry of 

finance between 1975 and 2011. In the regression that ensured, it was discovered that 

for sustainable development to take place, conscious efforts must be made to de-

ethnicize national considerations. Duening and Sherrill (2015) conducted a secondary 

research on the effect of religious consideration on qualitative leadership by the 

entrepreneur and sustainable national development in a globalized economy, using 

Costa Rica as case study. Regression was carried from the data collected from the 

ministry of budget between 1970 and 2014. It was discovered that religion plays vital 

role in shaping the life of the individual, but mars any developmental effort nationally 

conceived. This calls for secularity of state in all nationalist endeavors, like national 

planning and integration.  

 

Gaps in the Literature 

The literature reviewed so far did a good job in directing national development plans 

along the lines of patriotism, discountenancing religious, social and ethnic 

considerations. But in the economic consideration in qualitative leadership by the 

entrepreneur, the literature did not bring out the fact that developing nations fail to 

build their internal financial bases, but rely on borrowed funds from world bodies, 

which scenario has been the bane of underdevelopment of the so called developing 
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nations. In doing this, they failed to point out that qualitative leadership by the 

entrepreneur is the driving force behind every developmental effort, and that has 

been, ironically, lacking in developing nations. The reviewers also failed to bring out 

the glaring fact that no nation developed without the strong base of entrepreneurship 

which equips every business focus to make business decisions that sustain the private 

sector, which is often neglected by the government. 

 

Methodology 

The research is a survey design that uses the questionnaire and interview schedule to 

generate relevant data. The area of the study is the Ministry of Economic Planning and 

Development, Abuja, Nigeria, specifically, the National Secretariat Regional 

Headquarters, located near the Institute of Management and Technology, Enugu. Top 

Management personnel of the Ministry were interviewed and administered with the 

relevant research instrument. Their responses led to the findings and conclusion of the 

research.    

 

The population of the study is the one hundred and ten (110) workers of the Ministry 

of Economic Planning and Development, Abuja, Nigeria. The sample size is twenty 

(20), selected from the population to conform to UNESCO (2016) that sample size 

must be at least 20% of the population, to be relevant.  

 

To confirm the reliability and validity of research instruments, relevant authorities 

were duly consulted to verify the interview schedule and pertinent questionnaire was 

raised to address the research questions. For method of data analysis, simple 

percentage distribution formula was used, to address the research questions as 

responded to by the people. The hypotheses were tested using parametric statistic of 

mean difference. 

 

Data Presentation and Analysis 

The hypotheses were tested accordingly, using the parametric sample statistic of mean 

difference: 

1. Ethnic consideration has no significant effect on qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria. 

2. Religious consideration has no correlation with qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria. 

3. Social interaction has no correlation with qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria. 
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4. Economic consideration has no significant effect on qualitative leadership by 

the entrepreneur for sustainable national development in Nigeria. 

 

  N = 110, n = 20, sample mean = 3.15, population mean = 2.05 

 

Summary of Findings 

After the testing, it was discovered that: 

1. Ethnic consideration has significant effect on qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria. 

2. Religious consideration has correlation with qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria. 

3. Social interaction has correlation with qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria. 

4. Economic consideration has significant effect on qualitative leadership by the 

entrepreneur for sustainable national development in Nigeria. 

 

Conclusion  

The findings of this study have confirmed that ethnic consideration, religious 

consideration, social interaction, and economic consideration have correlation with 

and are of significant effect on qualitative leadership by the entrepreneur for 

sustainable national development in Nigeria. This means that ethnic, religious, social 

interaction and economic considerations are major factors militating against 

qualitative leadership in business administration and entrepreneurship for 

sustainable development in Nigeria. The implication of these findings is that every 

well-meaning Nigerian business manager and entrepreneur must guard against these 

factors to improve on their leadership qualities and so to engender sustainable 

development in Nigeria. People in government, managing the different sectors of the 

economy, should also be wary of the negative effects of ethnic consideration, religious 

consideration, social interaction, and economic consideration in the sustainable 

development of Nigeria. 

 

There is need for Nigeria to revamp both the agricultural and manufacturing sectors 

by encouraging qualitative leadership by the numerous entrepreneurs in the country, 

so that the gross domestic product (GDP) could be beefed up steadily. These sectors, as 

noted by World Journal of Entrepreneurial Development Studies (2017), were 

instrumental to the development of Japan. Agriculture used to be the mainstay of 

Nigeria economy, but the discovery of crude oil succeeded in putting agriculture into 
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state of oblivion. This has become the bane of qualitative leadership in agricultural 

entrepreneurship among Nigerians. In this regard, Lawal et al ( 2018) notes that 

human resources development is the sine qua non for national development in 

Nigeria. Until the entrepreneur is duly empowered by the government and recognized 

as the bridge builder in the development scale, Nigeria will not succeed in the quest for 

national development.  

 

Recommendations 

The following are hereby recommended: 

 

1. Qualitative leadership and entrepreneurship should be encouraged by the 

government in all honesty in order to drive the necessary positive changes 

needed in the economy.  

2. The context and quality of education and training should be relevant and 

adequate to the country’s developmental needs. Therefore, adequate training of 

the entrepreneur must be embarked on. 

3. There is need for attitudinal change. Nigerians must, as a matter of fact, change 

their pessimistic attitude towards development, by duly encouraging 

qualitative leadership and entrepreneurship. The idea or belief that “things 

cannot work in Nigeria or Nigerian factor” should be discouraged.  

4. Although no country can develop in isolation, heavy emphasis should not be 

placed on foreign resources for the country’s development, rather on adequate 

empowerment of entrepreneurship   by qualitative leadership. 

5.  It is reasonable that Nigerians should inculcate a high sense of patriotism as 

demonstrated by the Japanese and Chinese. 
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