
 

 
 

88 

STEMMING THE TIDE OF INSURGENCY IN THE NIGER DELTA THROUGH 

CORPORATE SOCIAL RESPONSIBILITY (CSR) 

 

Ifeanyi J. Ojobor1 (PhD) 

Email: ifeanyiojay@yahoo.com; 

& 

Mark A. Eze1 (MSc) 

Email: m.eze.co.ng@gmail.com 

 
1Mass Communication Department, School of Communication Arts 

Institute of Management and Technology (IMT), Enugu  

 

Abstract 

As a result of the exploration and exploitation of oil in the Niger Delta region of 

Nigeria, insurgency is pervasive and poverty is painfully deep-rooted. This study aims 

at determining the role played by corporate social responsibility (CSR) initiatives in 

stemming the tide of insurgency in the Niger Delta region of Nigeria. CSR explains the 

behaviour of organizations outside the core profit motive as it concerns employees, 

customers and the host community. The Social License to Operate (SLO) theory 

provided the theoretical background for the study which involved six oil-producing 

communities in Abia, Imo and Delta States (two communities in each of the states). 

Simple random sampling procedure guided the choice of the six communities used for 

the study. The survey research method was employed in carrying out the study while 

testing was done using ordinary Regression Analysis. Curiously, findings indicate that 

insurgency in the Niger Delta cannot be stemmed through the present CSR activities in 

host communities; and that even though CSR projects executed by oil companies in the 

Niger Delta have positive impact on host communities, they were insignificant. It was 

recommended, among others, that oil-producing communities and the oil companies 

develop a common understanding of what effective CSR is. Also, the quantum of CSR 

projects should increase to make them more impactful on host communities. 
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Introduction 

 

Background to the Study 

The Niger Delta is located in the South-South part of Nigeria. Since the discovery of oil 

in commercial quantity in 1958, the region has occupied a crucial place in the economy 

of Nigeria as it contributes over 80 percent of the nation’s revenue. However, the 

massive environmental damage found in the region is attributable to the exploration 

and exploitation of this very resource. The consequence of this is the loss of 

agricultural land and aquatic foods in the area. With this has come agitation by the 

local people for compensation and development of infrastructure. Both the Federal 

Government of Nigeria and the oil companies operating in the Niger Delta have been 

blamed for this. While the oil companies are blamed for destroying the environment 

and showing no care and respect for the owners of the land, the Federal government 

has equally been blamed for the dearth of infrastructure in the region. The 

government is further blamed for failure to implement national policies as well as 

other legal instruments and agreements meant to stem continuous environmental 

damage and near-total absence of life-supporting infrastructure in the region. At 

present, there are some corporate social responsibility activities put up by the multi-

national oil companies in the Niger Delta area of Nigeria, in response to the agitations 

and insurgency in the area. This study therefore seeks to determine the extent the CSR 

activities have been able to stem the tide of insurgency in the area, and to recommend 

possible areas of improvement in this respect.  

 

Problem Statement 

The problem of this study can be stated thus: To what extent can corporate social 

responsibility be used in stemming the tide of insurgency in the Niger Delta region of 

Nigeria? 

 

Objectives of the Study 

The objectives of this study are to: 

i. Determine whether the tide of insurgency in the Niger Delta region of Nigeria 

can be stemmed through corporate social responsibility.  

ii. Determine the extent to which multinational oil firms undertake corporate 

social responsibility activities and 

iii. Determine the extent to which these corporate social responsibility (CSR) 

activities have impacted the host communities in the Niger Delta. 
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Research Questions 

The following questions will be answered by this study:  

i. Can insurgency in the Niger Delta region of Nigeria be stemmed through 

effective corporate social responsibility activities? 

ii. Have oil companies in the Niger Delta region of Nigeria undertaken effective 

corporate social responsibility activities in their host communities? 

iii. Have corporate social responsibility activities undertaken by oil companies in 

the Niger Delta Region of Nigeria positively impacted their host communities? 

 

Significance of the Study  

Oil companies, oil producing communities, the Nigerian government and researchers 

in corporate social responsibility, insurgency and the Niger Delta will benefit from the 

results of this study.  

 

Research Hypotheses  

H1: Insurgency in the Niger Delta Region of Nigeria can be stemmed through good 

corporate social responsibility activities. 

H0: Insurgency in the Niger Delta Region of Nigeria cannot be stemmed through 

good corporate social responsibility activities. 

H2: Oil companies in the Niger Delta Region of Nigeria have undertaken good 

corporate social responsibility activities in their host communities. 

H0: Oil companies in the Niger Delta Region of Nigeria have not undertaken good 

corporate social responsibility activities in their host communities. 

H3: Corporate social responsibility activities undertaken by oil companies in the 

Niger Delta  Region of Nigeria have positively impacted host communities. 

H0: Corporate social responsibility activities undertaken by oil companies in the 

Niger Delta  Region of Nigeria have not positively impacted host communities. 

 

Theoretical Framework 

Social license to operate (SLO) - the theoretical anchor of this study, evolved recently 

from the concepts of corporate social responsibility and social acceptability. It 

describes the level of acceptance or approval given to the operations of an 

organization by the local communities or stakeholders (Lincoln, 2015).  Mitchell, Agle 

and Wood (1997) write that social license to operate is closely linked with the views 

espoused in stakeholder “power, legitimacy and urgency” (p. 855). The major idea in 

SLO is that companies need social permission in addition to regulatory permission to 

be in business. This is essential, especially in democratic jurisdictions. Shocker and 
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Sethi (1973) describe SLO as an unwritten social contract. If the license is not earned 

and maintained on the basis of good performance and community trust, there will 

undoubtedly be negative implications.  

 

The study canvasses that if oil companies obtain operating credibility by using the 

three steps of acceptance, approval and identification, as espoused by SLO, it is 

possible to gain social acceptance and proceed with the public trust already granted. 

Acceptance is achieved when the organization passes the legitimacy test and obtains 

tentative willingness from the community to let the project go on. Approval describes 

the stage when stakeholders begin to support the project to which they had earlier 

granted acceptance. Identification follows acceptance and approval and is attained 

when community members see the project as their own and work hard for its success. 

This is the way to obtain social license to operate. When it is in place, the people’s 

future becomes unarguably linked with the future of the development project. This 

confers protection and high-level security on the project. 

 

Literature Review 

 

Insurgency in Niger Delta, Nigeria 

Insurgency stands for rebellion against authority when those who partake in the 

rebellion are not belligerents or people who are fighting a war (Wikipedia, 2014). The 

beginning of insurgency in the Niger Delta can be traced to the Akassa Raid of 1895 

when Niger Delta inhabitants resisted economic domination by British merchants 

(Nwankwo, 2015). The result of this raid was the dethronement of the Royal Niger 

Company and the enthronement of colonialism. However, till today, Niger Delta people 

remain marginalised and dominated by stronger economic interests. The environment 

of the area is polluted and degraded by oil spillage; the people are severely 

impoverished; and the underdevelopment in the region is palpable. Conflict is the 

natural consequence of this level of multidimensional paralysis.  

 

Irrespective of the nature of insurgency, many factors are identified as triggers. 

Generally, in the Niger Delta, insurgency was brought about by conflict over the 

exploration and exploitation of oil. Other specific factors include: environmental 

degradation and devastation as a result of oil spillage and similar disasters; resource 

control and self-determination by Niger Delta people; the much-criticized revenue 

allocation formula; the problematic federalism practiced in Nigeria; State-imposed 



 

 
 

92 

poverty arising from extreme deprivation; and unfulfilled promises made by 

government and the oil companies (Nwankwo, 2015). 

 

Concept of Corporate Social Responsibility 

The concept, corporate social responsibility (CSR), looks at the interaction and degree 

of social responsibility that private corporate entities owe their employees, customers 

and the society particularly the environment where they operate. It began in the early 

20th century (Wells, 2002) and assumed a position of significant academic interest 

when Bowen (1953), as reflected by Musa et al. (2013) first used the phrase ‘corporate 

social responsibility’ as against ‘social responsibility’ that it was earlier called. He 

described CSR as “the obligations of businessmen to pursue those policies, to make 

those decisions, or to follow those lines of action which are desirable in terms of the 

objectives and values of our society” (p.106). What today constitutes good corporate 

behaviour has grown to include not just labour, employment and environment, but 

also human rights (Lewis, 2008). 

 

The essence of CSR includes a corporation’s legal and social obligations to the society 

in which it operates, coupled with how the corporation accounts to the host 

community for those obligations (Eluyode, 2013). Corporate Social Responsibility 

(CSR) demands that a company takes responsibility for its social, and generally also its 

environmental impact on society. Those who argue in favour of regulating CSR believe 

that without it, corporate bodies will relent in voluntary practice of CSR. This 

observation is  relevant given the corporate irresponsibility identified in some 

disasters; for example, the Bhopal Gas disaster in India; environmental destruction in 

Nigeria’s Niger Delta; and the oil spillage for which British Petroleum paid record-

setting corporate fines for gross negligence - $4.525 billion in 2012, $42.2 billion in 

2013 and $18.7 billion in 2014. 

 

CSR is a huge phenomenon in Africa and other parts of the world. It is an involuntary 

decision in developed economies. But Africa’s case is different in spite of the much-

publicized CSR schemes and a daily updated CSR website – 

(http://csrdaily.csrafrica.net/). In Nigeria and other countries, CSR activities are 

amplified in the interest of the companies. Oladele (2013) contends that unless best 

practices are maintained, CSR will just be an escape route for government’s ineptitude 

and a façade for multinational corporations who give an impression that they are 

acting responsibly in local African environments where they operate. 
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CSR in Africa faces a number of challenges. The challenges range from the natural 

resource curse to the paradox of plenty and are attributable to poor corporate 

governance; theft and corruption; inter-ethnic conflict; environmental degradation 

among others. Examples exist in Nigeria, Congo DR, Angola and South Sudan, among 

other countries. But Orlitzky, Schmidt & Rhynes (2003) believe that CSR is consistent 

with African humanism which unswervingly connotes community life, good human 

relations, sacredness of life, hospitality, religion and sense of humanism. To show that 

humanism is a way of life in Africa, reference is made to South Africa’s ubuntu (social 

responsibility and basic dignity) and umuntu…ngabantu (a person is a person through 

other persons); East and Central Africa’s utu (humanism); Kenya’s harambee (pooling 

resources to assist others); and Nigeria’s Yoruba omoluabi (person of dignity, honour 

integrity and common good) as well as Igbo ezigbo-mmadu (good person in all 

respects). But because most CSR activities done by big corporations in Africa are 

philanthropic and focus on education, environment and health (Forstater et al., 2010), 

they are inconsistent with the African non-individualistic culture. They diminish the 

African sense of humanism and glorify the materiality of giving. These reasons make it 

difficult for these CSR initiatives to be regarded as genuine in an Africa environment. 

 

Countries such as the UK have already recognized that some seemingly indirect effects 

of unfair and unjust corporate practices exist. This is demonstrated by the UK 

Company Law 2006 requiring company directors to consider the effects of their 

company's activities on stakeholders, including communities and the environment, 

when taking management decisions. In 2002, the EU Commission launched a Multi-

Stakeholder Forum (MSF) on CSR with the aim of formulating a European guiding 

framework for CSR. Consequently, in 2006, the Commission launched a new initiative, 

The CSR Alliance, designed as a learning forum for European companies. In both cases, 

human rights and the consideration of international human rights instruments feature 

strongly among the normative objectives defined by the Commission. 

 

Research Methodology 

Residents aged 18 and above from six oil-producing communities in three Niger Delta 

States, make up the population for this survey research-based study. The communities 

and States include: (i) Kwale in Ndokwa West Local Government Area and Okpai in 

Ndokwa East Local Government Area of Delta State (ii) Owaza and Uzuaku in Ukwa 

West Local Government Area of Abia State as well as (iii) Mmahu in Ohaji Egbema 

Local Government Area and Izombe in Oguta Local Government Area of Imo State. 

Each of the six target communities was allocated 20 copies of the questionnaire. Data 
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from the field was analyzed with percentages and Regression Analysis - a comfortable 

means of describing how changes in an independent variable are related to changes in 

the dependent variable (Frost, n.d.). 

 

Data Presentation and Analyses 

 

Data Presentation 

Contingency tables were used in presenting the data gathered in this study. Out of 120 

copies of the questionnaire distributed across the six communities that make up the 

study area, 92 copies (77%) were returned.  

 

Test of Hypotheses 

The hypotheses for the study were tested using the primary data obtained from the 

returned copies of the questionnaire. The decision to reject the null hypothesis was 

based on the regression output for each of the hypothesis. The tests were aided with 

SPSS 17.0 Version. The tests of hypotheses were carried out using the following steps: 

Re-statement of the hypothesis; Decision rule (basis for acceptance or rejection of 

hypothesis); Presentation of the test result; and Decision.  

 

Test of Hypothesis One 

Research Questions 4 and 20 were used as the dependent and independent variables 

respectively in an ordinary regression analysis. 

 

Statement of Hypothesis 

H0: Insurgency in the Niger Delta Region of Nigeria cannot be stemmed through good 

corporate social responsibility activities. 

H1: Insurgency in the Niger Delta Region of Nigeria can be stemmed through good 

corporate social responsibility activities. 

Decision Rule: Accept H0 if the t-statistics of the coefficient < 2 and significant value > 

0.05. Otherwise, reject H0 and accept H1 accordingly. 

 

Test Results 

The Model Summary shows the coefficient of determination, R square of 0.002, as well 

as the autocorrelation of 1.971. Source is authors’ SPSS 17.0 Output. 

a. Predictors (Constant): Will improvement of CSR activities stop insurgency?  

a. Dependent Variable: In your area does insurgency over oil exploration and 

exploitation exist? 
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The Model Summary indicates a coefficient of determination, R Square, of 0.002 

implying that only 2% of changes in the dependent variable are caused by the 

independent variable. This implies that only 2% of insurgency in the Niger Delta 

Region can be stemmed by good corporate social responsibility from the oil 

companies. The table also shows the absence of autocorrelation in the model given 

that the Durbin-Watson statistics of 1.971 tends to 2. 

 

The regression model unstandardized coefficients, t-statistics as well as the 

significance value are presented in the table below.   

 

Table 1: Regression Model Unstandardized Coefficients, t-Statistics and Significance 

Value 

 

Coefficientsa 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. B Std. Error Beta 

1 (Constant) 1.567 .133  11.803 .000 

Will improvement of 

CSR activities stop 

insurgency 

-.027 .071 -.042 -.385 .701 

Source: Ojobor and Eze (2018), SPSS 17.0 Output  

  

a. Dependent Variable: In your area does insurgency over oil exploration and 

exploitation exist? 

 

Decision 

The decision rule is to accept H0 if the t-statistics of the coefficient is < 2 and significant 

value > 0.05. Otherwise, reject H0 and accept H1 accordingly. The t-Statistics of -0.385 

< 2 and the significant value of 0.701 > 0.05. Therefore, we accept the null hypothesis 

and conclude that insurgency in the Niger Delta Region of Nigeria cannot be stemmed 

through good corporate social responsibility activities. 
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Test of Hypothesis Two 

Research Questions 16 and 18 were used as the dependent and independent variables 

respectively in an ordinary regression analysis to test the null hypothesis. 

 

Statement of Hypothesis 

H0: Oil companies in the Niger Delta Region of Nigeria have not undertaken good 

corporate social responsibility activities in their host communities. 

 

H1: Oil companies in the Niger Delta Region of Nigeria have undertaken good corporate 

social responsibility activities in their host communities. 

 

Decision Rule: Accept H0 if the t-statistics of the coefficient < 2 and significant value > 

0.05. Otherwise, reject H0 and accept H1 accordingly. 

 

Test Results 

The Model Summary shows the coefficient of determination, R square, of 0.001 as well 

as autocorrelation of 2.132. Source is authors’ SPSS 17.0 output. 

 

a. Predictors (Constant): Adequacy of CSR activities  

b. Dependent Variable: Have oil companies in your community embraced CSR? 

 

The Model Summary indicates the coefficient of determination, R Square, of 0.001 

implying that only 1% of changes in the dependent variable is caused by the 

independent variable. This implies that only 1% of corporate social responsibility by 

the oil companies has been witnessed by the host communities. The table also shows 

the absence of autocorrelation in the model given that the Durbin-Watson statistics of 

2.13 > 2. 

 

The regression model unstandardized coefficients, t-Statistics, as well as the 

significance value are presented in the table following:  
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Table 2: Regression Model Unstandardized Coefficients, t-Statistics and Significance 

Value  

Coefficientsa 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

T Sig. B Std. Error Beta 

1 (Constant) 2.276 .339  6.721 .000 

Adequacy of CSR 

activities 
-.038 .162 -.025 -.233 .816 

Source: Ojobor and Eze (2018), SPSS 17.0 Output    

 

a. Dependent Variable: Have oil companies in your community embraced CSR? 

 

Decision 

The decision rule is to accept H0 if the t-Statistics of the coefficient is < 2 and 

significant value > 0.05. Otherwise, reject H0 and accept H1 accordingly. The t-Statistics 

of -0.233 < 2 and the significant value of 0.816 > 0.05. Therefore, we accept the null 

hypothesis and conclude that oil companies in the Niger Delta Region of Nigeria 

have not undertaken good corporate social responsibility activities in their host 

communities. 

 

Test of Hypothesis Three 

Research Questions 17 and 19 were used as the dependent and independent variables 

respectively in an ordinary regression analysis to test the null hypothesis. 

 

Statement of Hypothesis 

H0: Corporate social responsibility activities undertaken by oil companies in the Niger 

Delta Region of Nigeria have not positively impacted the host communities. 

 

H1: Corporate social responsibility activities undertaken by oil companies in the Niger 

Delta Region of Nigeria have positively impacted the host communities. 

 

Decision Rule: Accept H0 if the sign of the coefficient is negative. Otherwise, reject H0 

and accept H1 accordingly. 
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Test Results 

The Model Summary shows the coefficient of determination, R square, of .002 as well 

as autocorrelation of 2.207. Source is authors’ SPSS 17.0 output. 

a. Predictors (Constant): CSR good enough to ensure cordial relationship between 

community and companies  

b. Dependent Variable: How has your community benefitted from oil companies’ 

CSR? 

 

The Model Summary indicates the coefficient of determination, R Square, of 0.002 

implying that only 2% of changes in the dependent variable is caused by the 

independent variable. This implies that the host communities have witnessed only 2% 

of corporate social responsibility undertaken by the oil companies. The table also 

shows the absence of autocorrelation in the model given that the Durbin-Watson 

statistics of 2.207 > 2. 

 

The regression model unstandardized coefficients, t-Statistics as well as the 

significance value are presented in the table below. 

Table 3: Regression Model Unstandardized Coefficients, t-Statistics and Significance 

Value 

 

Coefficientsa 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. B Std. Error Beta 

1 (Constant) 3.287 .726  4.528 .000 

CSR good enough to 

ensure cordial 

relationship between 

community and 

companies 

.145 .387 .040 .375 .708 

Source: Ojobor and Eze (2018), SPSS 17.0 Output 

 

a. Dependent Variable: How has your community benefitted from oil 

companies’ CSR? 

 

 

Decision 
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The decision rule is to accept H0 if the sign of the coefficients is negative. Otherwise, 

reject H0 and accept H1 accordingly. The sign of the coefficient (B) of 0.145 is positive. 

Therefore, we reject the null hypothesis and conclude that corporate social 

responsibility activities undertaken by oil companies in the Niger Delta Region of 

Nigeria have positively impacted the host communities. However, because the 

significant value of 0.708 > 0.05, it suggests that the positive impact is not significant. 

This implies that although the corporate social responsibility activities undertaken by 

oil companies in the Niger Delta Region of Nigeria have positive impact on the host 

communities, such activities were not significant and noteworthy. 

 

Discussion of Results 

The first hypothesis sought to determine whether insurgency in the Niger Delta could 

be stemmed through good corporate social responsibility activities. This hypothesis 

was tested using Research Questions 4 and 20 as the dependent and independent 

variables respectively in an ordinary Regression Analysis. The model summary (b) 

shows the coefficient of determination ‘R Square’ of 0.002 which means that only 2% 

of changes in the dependent variable were caused by the independent variable. This 

implies that only 2% of insurgency in the Niger Delta Region can be stemmed through 

good corporate social responsibility by the oil companies. This result is an obvious 

outcome of using Regression Analysis which establishes a relationship between a 

dependent and an independent variable.  

 

The second hypothesis sought to determine whether oil companies in Nigeria’s Niger 

Delta have undertaken good corporate social responsibility activities in their host 

communities. Based on data from Research Questions 16 and 18 in an ordinary 

Regression Analysis, the conclusion was that “oil companies in the Niger Delta Region 

of Nigeria have not undertaken good corporate social responsibility activities in their 

host communities”. This is despite the fact that scholars attribute positive reputation, 

social capital, enhanced competitiveness, greater social legitimacy and a better society 

to good CSR (Ubius & Alas, 2012; Assiouras et al., 2013).  

 

This situation raises some questions such as: Could it be, as suggested by Musa et al. 

(2013), that what the oil companies regard as corporate social responsibility does not 

mean corporate social responsibility to the communities? Furthermore, is it true that 

most of the development projects attributed to oil companies are not based on 

community needs and are only reflected on their books and not on the ground?  
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Corporate social responsibility is a strategic imperative in virtually all climes because 

no organization wants to leave itself open to negative stakeholder perceptions 

(Sprangler & Pomppper, 2011). Using Research Questions 17 and 19 as dependent and 

independent variables respectively in an ordinary Regression Analysis, the third 

hypothesis of this study, which sought to ascertain whether corporate social 

responsibility activities undertaken by oil companies have positively impacted host 

communities, was tested. Data from the field indicated that only 2% of what 

respondents regard as corporate social responsibility was undertaken by oil 

companies. So, even though corporate social responsibility activities were going on, 

they were not significant. Obviously referring to similar situations, Musa, Yusuf, 

McArdle and Banjoko (2013) say that good CSR activities must have a tripartite 

outlook involving the State, companies and the communities. This arrangement will 

leave no one short-changed and none marginalized.  

 

Conclusion 

The paradoxical relationship between heavy resource endowment and acute 

inequality is a prominent part of the Nigerian experience. It is mainly for this reason 

that scholars and stakeholders are seeking other ways, including the use of corporate 

social responsibility, to solve the many problems of the Nigerian State such as 

insurgency in the Niger Delta.  

 

The research instrument had 24 study-related questions that addressed different 

issues surrounding the concept of CSR and insurgency in the Niger Delta. Three 

hypotheses were formulated for testing. The following conclusions were reached: 

“Insurgency in the Niger Delta cannot be stemmed through good corporate social 

responsibility activities”; “oil companies in the Niger Delta Region of Nigeria have not 

undertaken good corporate social responsibility activities in their host communities”; 

and “although the corporate social responsibility activities undertaken by oil 

companies in the Niger Delta Region of Nigeria have a positive impact on host 

communities, such activities were not significant and noteworthy”.   

 

 

 

 

Recommendations 

1. Further studies are recommended in other parts of the Niger Delta to ascertain 

whether by using Regression Analysis or other methods of data analysis, it is 
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possible to conclude that insurgency cannot be stemmed through corporate 

social responsibility.  

2. Even though it is established that good CSR is desirable in business 

environments, it is necessary to dig deeper in order to find out whether what 

oil companies regard as good or adequate corporate social responsibility is 

regarded as good or adequate CSR by their host communities.  

3. Further studies are required to isolate the attitudinal issues in the relationship 

between government and oil-producing communities and clearly suggest what 

can be done to deal with them. 
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